‘ AVODAH

THE JEWISH SERYICE CORPS

AVODAH: THE JEWISH SERVICE CORPS

FINANCIAL STATEMENTS AND
INDEPENDENT AUDITORS’ REPORT

FOR THE YEARS ENDED AUGUST 31, 2014 AND 2013

Connected

SUCCessS

&)
32
CERINI

ASSOCIATES

CERTIFIED PUBLIC ACC



AVODAH: THE JEWISH SERVICE CORPS

FINANCIAL STATEMENTS AND

INDEPENDENT AUDITORS’ REPORT

FOR THE YEARS ENDED AUGUST 31, 2014 AND 2013
TABLE OF CONTENTS

Independent Auditors' REPOTt ........cccoiiiiiiiiiiiiiiiiiicccee e 1

Audited Financial Statements

Statements of FINANCIal POSIHION ..........ccuiieuiieiiieieceeeee ettt ettt eeve e aeeeteeeaeeereeereenseeeseeereeenneens 3
Statement of Activities - For the Year Ended August 31, 2014 .........ccccocoviriiiniiiinnciiieeccees 4
Statement of Activities - For the Year Ended August 31, 2013 .........ccccooiviiiiinniiiiniciiccccnee 5
Statement of Functional Expenses - For the Year Ended August 31, 2014...........ccccoovveicinnicnnne 6
Statement of Functional Expenses - For the Year Ended August 31, 2013...........cccccviiiinncinnne 7
Statements Of CasSh FLOWS ........couiiiiioiececceece ettt ettt ettt eeveeeteeeaeeeateeeseeeaneenneens 8

INOtES t0 FINANCIAL SEALEIMEIIES ..c..eeeeeee ettt ettt e e e eeaeeeseeeeeesesaeesseseeeesenreessesseeessanns 9



B

=23
CERINI

LLP
ATE

ANTS

ASSOCI

I !

INDEPENDENT AUDITORS' REPORT

Board of Directors

AVODAH: The Jewish Service Corps
45 West 36th Street, 8th Floor

New York, New York 10018

Report on the Financial Statements

We have audited the accompanying financial statements of AVODAH: The Jewish Service
Corps (“AVODAH,” a not-for-profit corporation), which comprise the statements of financial
position as of August 31, 2014 and 2013, and the related statements of activities, functional
expenses, and cash flows for the years then ended and the related notes to the financial
statements.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with accounting principles generally accepted in the United States of
America; this includes the design, implementation, and maintenance of internal control relevant
to the preparation and fair presentation of financial statements that are free from material
misstatement, whether due to fraud or error.

Auditors’ Responsibility

Our responsibility is to express an opinion on these financial statements based on our audits.
We conducted our audits in accordance with auditing standards generally accepted in the
United States of America. Those standards require that we plan and perform the audits to
obtain reasonable assurance about whether the financial statements are free from material
misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditors’
judgment, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to AVODAH’s preparation and fair presentation of the
financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
entity’s internal control. Accordingly, we express no such opinion. An audit also includes
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evaluating the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluating the overall presentation of
the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinion.

Opinion
In our opinion, the financial statements referred to above present fairly, in all material respects,
the financial position of AVODAH as of August 31, 2014 and 2013, and the changes in its net

assets and its cash flows for the years then ended in conformity with accounting principles
generally accepted in the United States of America.

Coec € Jateieten LLP

February 11, 2015
Bohemia, New York



AVODAH: THE JEWISH SERVICE CORPS

STATEMENTS OF FINANCIAL POSITION

AUGUST 31, 2014 2013
ASSETS (Note 3)
Current Assets:
Cash and cash equivalents (Note 7).............ocooiiiiiiiiiiiiiii $ 254,978 372,112
Contributions receivable (NOte 7).........cuuiiuiiiiiiiiiiii e 879,900 766,077
Placement fees receivable............o.iiii i 41,250 11,250
Other 1eCRIVADIES. ... .o, 5,213 7,405
Prepaid eXpenses. ............oouiiiiiii 39,783 34,730
TOTAL CURRENT ASSETS 1,221,124 1,191,574
Board designated investments (Notes 2, 7 and 8).................coooiiiiiiiini. 118,374 152,917
Contributions receivable (NOte 7)........ocuiiuiiniiiiiiiiiiie e - 349,860
Security depPOSits...........o.iiiiiiiiiii 49,040 48,100
Property and equipment, net of accumulated depreciation.........................c. 487 11,845
TOTAL ASSETS $ 1,389,025 1,754,296
LIABILITIES AND NET ASSETS
Current Liabilities:
Line of credit (INOE 3)......uiiuniiiiiie it $ - 50,000
Accounts payable and accrued expenses. ...............oeiiiiiiiiiiiii 76,845 93,319
ACCIUed VaCATION. ...\t e 26,570 38,242
Deferred TOVEINUE. ...t 161,260 115,250
TOTAL LIABILITIES 264,675 296,811
Commitments and contingencies (Notes 2, 3, 4, 5, 6, and 7)
Net Assets:
Unrestricted
Undesignated.............oooiiiiiiiiii 200,121 240,620
Board designated (Notes 2 and 8)..................coooiiiiiiiiiii 118,374 152,917
Temporarily restricted (INote 4)...........oooiiiiiiiiiiiii 805,855 1,063,948
TOTAL NET ASSETS 1,124,350 1,457,485
TOTAL LIABILITIES AND NET ASSETS $ 1,389,025 1,754,296
The accompanying notes are an integral part of these financial statements. -3-



AVODAH: THE JEWISH SERVICE CORPS

STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED AUGUST 31, 2014

Temporarily
SUPPORT AND REVENUE: Unrestricted Restricted Total
Contributions (Notes 4 and 7)..........coeeviiniiniiiiiiiiiiiinnnenns $ 1,225,666 $ 384,995 $ 1,610,661
Net assets released from restrictions (Note 4).......................... 643,088 (643,088) -
Gross proceeds from special events......................oooei 231,268 - 231,268
Less: direct benefits to donors...............ccocooviii (24,689) - (24,689)
Net proceeds from special events.................ccocoviiiiniin, 206,579 - 206,579
TOTAL SUPPORT 2,075,333 (258,093) 1,817,240
Placement feeS. ... ....oooiuiiir i 130,500 - 130,500
Housing allowance. .............ccccoviiiiiiiiiini 282,600 - 282,600
INterest INCOME. ... ..oouiiei i e 489 - 489
Other INCOME. ......vii e 7,417 - 7,417
In-kind contributions..............ooooiii i 14,670 - 14,670
TOTAL REVENUE 435,676 - 435,676
TOTAL SUPPPORT AND REVENUE 2,511,009 (258,093) 2,252,916
EXPENSES:
Program services...............ooooiiiiiiii 2,074,900 - 2,074,900
Management and general.....................coooii 324,276 - 324,276
Fundraising.............cooviiiiiiiiiiiini 186,875 - 186,875
TOTAL EXPENSES 2,586,051 - 2,586,051
CHANGE IN NET ASSETS (75,042) (258,093) (333,135)
Net assets, beginning of year.................cooooviiiiiii. 393,537 1,063,948 1,457,485
Net assets, end Of YEaTr..........couuviiuiiiiiiiiiiiiiiieiieeii e, $ 318,495 $ 805,855 $ 1,124,350

The accompanying notes are an integral part of these financial statements. -4-



AVODAH: THE JEWISH SERVICE CORPS

STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED AUGUST 31, 2013

Temporarily
SUPPORT AND REVENUE: Unrestricted Restricted Total
Contributions (Notes 4 and 7)..........coeeviiniiniiiiiiiiiiiinnnenns $ 1,551,175 $ 971,793 $ 2,522,968
Net assets released from restrictions (Note 4).......................... 397,084 (397,084) -
Gross proceeds from special events......................oooei 196,628 - 196,628
Less: direct benefits to donors...............ccocooviii (55,397) - (55,397)
Net proceeds from special events.........................cooo. 141,231 - 141,231
TOTAL SUPPORT 2,089,490 574,709 2,664,199
Placement feeS. ... ....oooiuiiir i 135,500 - 135,500
Housing allowance. .............ccccoviiiiiiiiiiinie 296,285 - 296,285
Interest iNCOME. ......ouiuiti e 528 - 528
Other INCOME. ......viii e 22,249 - 22,249
In-kind contributions..............ooooiii i 46,364 - 46,364
TOTAL REVENUE 500,926 - 500,926
TOTAL SUPPORT AND REVENUE 2,590,416 574,709 3,165,125
EXPENSES:
Program services...............ooooiiiiiiii 2,009,574 - 2,009,574
Management and general.....................coooii 350,026 - 350,026
Fundraising.............cooviiiiiiiiiiiini 232,847 - 232,847
TOTAL EXPENSES 2,592,447 - 2,592,447
CHANGE IN NET ASSETS (2,031) 574,709 572,678
Net assets, beginning of year.................cooooviiiiiiin. 395,568 489,239 884,807
Net assets, end Of YEaTr..........couuviiuiiiiiiiiiiiniiiiiieeie e, $ 393,537 $ 1,063,948 $ 1,457,485
The accompanying notes are an integral part of these financial statements. -5-



STATEMENT OF FUNCTIONAL EXPENSES
FOR THE YEAR ENDED AUGUST 31, 2014

AVODAH: THE JEWISH SERVICE CORPS

Salaries...........coeiiiiiiiii
Payroll taxes and fringe benefits (Note 6).................
Professional fees...................oooiii
Occupancy (Note 5).........coeeviiiiiiiiiiiiiiiiinn,
Office equipment and supplies.................ccoeeeinn.
Communications.................oooiiiiii
Postage........cooooiiiiiii
PhotoCOPYING.....ccvuniiiiiiiiiiiiiei e
Printing and publicity...................ooo
Travel and meetings.............c.coveiuiiiiiiiiiiiiniin.
Recruiting............ooooii
Participant orientation and retreats.........................
Program awards and stipends.....................oeenil
Weekly and Sunday programs..............cc.cccoueennenn.
Insurance..................
Depreciation.............coooiiiiiiiiiiiiiii
Website maintenance and development...................
Alumni programmatic...............ooviiiiiiiiiin,
Board expenses. ............oooiiiiiiiiiiii
Special events..............cooiiiii
Dues, licenses, permits...............cooeevvviiiiiniinnnnn..
Miscellaneous (including in-kind)...........................
Totals

Program Management
Services and General Fundraising Total
$ 1,032,498 $ 148972 % 78,449 $ 1,259,919
233,301 36,243 21,956 291,500
27,790 89,362 31,462 148,614
550,146 19,548 17,549 587,243
8,910 3,628 1,585 14,123
12,601 1,387 1,384 15,372
3,565 517 824 4,906
2,836 466 419 3,721
2,625 113 1,886 4,624
9,638 - 842 10,480
911 - - 911
46,844 - - 46,844
40,910 - - 40,910
36,089 - - 36,089
12,218 2,493 320 15,031
2,318 9,041 - 11,359
9,365 1,985 1,158 12,508
22,609 - - 22,609
- 4,998 - 4,998
- - 24,132 24,132
6,812 2,263 4,104 13,179
12,914 3,260 805 16,979
$ 2,074,900 $ 324,276 $ 186,875 $ 2,586,051

The accompanying notes are an integral part of these financial statements. -6-



STATEMENT OF FUNCTIONAL EXPENSES
FOR THE YEAR ENDED AUGUST 31, 2013

AVODAH: THE JEWISH SERVICE CORPS

Program Management
Services and General Fundraising Total
SAlATIES. ... et $ 847,267 $ 108,723 % 119,396 1,075,386
Payroll taxes and fringe benefits (Note 6)................ 172,755 22,708 21,292 216,755
Professional feeS........o.uueu et 100,865 177,476 19,550 297,891
Occupancy (Note 5).........covevviiiiiiiiiiiiiiiiii, 562,816 17,924 17,150 597,890
Office equipment and supplies...............c.ccoeeiennn. 8,688 1,743 3,975 14,406
CommunicationsS. .. ......oovriiiii i 13,443 1,903 1,396 16,742
Postage..........coeiviiiiiiiiii 3,733 703 742 5,178
PhotoCOPYING......covueiiniiiiiiiiiiiicieiiece e 2,918 650 489 4,057
Printing and publicity...................o. 3,475 456 4,360 8,291
Travel and meetings..............cceeiiiiiiiiiniineinn. 12,468 194 1,633 14,295
Recruiting............oooooiii 3,812 - - 3,812
Participant orientation and retreats........................ 33,813 - - 33,813
Program awards and stipends........................oc 48,080 - - 48,080
Weekly and Sunday programs...............cccoceuueennne. 37,167 - - 37,167
INSUTANCE. ... 12,874 535 525 13,934
Depreciation.............cocooiiiiiiiiii 3,714 6,885 - 10,599
Website maintenance and development.................. 8,741 2,931 6,351 18,023
Alumni programmatic................cooeiiiin. 74,566 - - 74,566
Board expenses. ............oooiiiiiiiiiii - 4,853 - 4,853
Special events..............coooiiiii - - 33,722 33,722
Dues, licenses, permits...............cooeeviiniiiniiinn. 3,300 1,096 1,988 6,384
Miscellaneous (including in-kind).......................... 55,079 1,246 278 56,603
Totals $ 2,009,574 $ 350,026 $ 232,847 2,592,447
The accompanying notes are an integral part of these financial statements. -7-



AVODAH: THE JEWISH SERVICE CORPS

STATEMENTS OF CASH FLOWS
FOR THE YEARS ENDED AUGUST 31, 2014 2013

CASH FLOWS FROM OPERATING ACTIVITIES:
Change IN Net aSSEtS. ...........iviiiiiiiiiiiiii i $ (333,135) $ 572,678

Adjustment to reconcile change in net assets to net cash (used in)/provided by

operating activities:
Depreciation...........oooviiiiiiiiiii 11,359 10,599

Changes in operating assets and liabilities:

Contributions receivable................oooiiiiiiiiii 236,037 (519,838)
Placement fees 1eCeivable. ... ......ouuuin i (30,000) 14,750
Other receivables. ............c..oiiiiiiiiiiiiiiii 2,192 (7,405)
Prepaid eXPenses. .........c..viuiiiiiiiiii (5,053) 3,023
Security deposits (940) 2,035
Accounts payable and accrued expenses (16,474) 5,648
AcCrued VaCatioN. ... ..ouit i (11,672) 12,788
Deferred placement fees. ... .......veuuuiiiiiiiiiiiineiii e 46,010 (21,250)
NET CASH (USED IN)/PROVIDED BY OPERATING ACTIVITIES (101,676) 73,028

CASH FLOWS FROM INVESTING ACTIVITIES:
Purchases of board restricted investments...................coooiiiiiiii (380,000) (360,000)
Sales of board restricted INVEStMENES. .......oovieiniii it 414,542 359,515
NET CASH PROVIDED BY/(USED IN) INVESTING ACTIVITIES 34,542 (485)

CASH FLOWS FROM FINANCING ACTIVITIES:
Proceeds from line of Credit........coouviniiii i e 75,000 125,000
Repayments of line of credit...............oooiiiiiiiiiiii (125,000) (75,000)
NET CASH (USED IN)/PROVIDED BY FINANCING ACTIVITIES (50,000) 50,000
NET (DECREASE)/INCREASE IN CASH AND CASH EQUIVALENTS (117,134) 122,543
Cash and cash equivalents, beginning of year.....................ccoooiiiini . 372,112 249,569
Cash and cash equivalents, end of year.................c.ccoooiiiiiiiii $ 254,978 $ 372,112

The accompanying notes are an integral part of these financial statements. -8-



AVODAH: THE JEWISH SERVICE CORPS

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEARS ENDED AUGUST 31, 2014 AND 2013

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

This summary of significant accounting policies of AVODAH: The Jewish Service Corps
(hereinafter “AVODAH") is presented to assist in understanding AVODAH’s financial statements.
The financial statements and notes are representations of AVODAH’s management, which is
responsible for the integrity and objectivity of the financial statements. These accounting policies
conform to accounting principles generally accepted in the United States of America and have
been consistently applied in the preparation of the financial statements.

Organization: AVODAH’s mission is to strengthen the Jewish community’s fight against the
causes and effects of domestic poverty by engaging participants in service and community
building that inspire them to become lifelong leaders for social justice whose work is rooted in and
nourished by Jewish values.

Founded in New York City in 1998, AVODAH is training the next generation of Jewish leaders
through its Service Corps, which places post-college young adults (ages 21-26) in a year of full-
time service at antipoverty organizations. During the year, corps members live together in an
intentional community and participate in weekly educational programs designed to give them the
skills and networks to prepare them to become leaders.

Over the past sixteen years, AVODAH corps members across four cities (New York, Chicago, New
Orleans and Washington, DC) have directly improved the lives of 533,000 individuals and added
an estimated $13 million in staffing capacity to 150 local antipoverty organizations.

“Avodah” in Hebrew means “work” or “service,” and the combined meaning can be understood as
one’s “life’s work.” AVODAH’s Service Corps program has led participants to a sustained
commitment to working for justice. A recent survey, facilitated by outside evaluators, about how
the program influenced the trajectory of participants’ lives found that:

* 75% (3 out of 4) say that their current job involves antipoverty or social justice work;

* 92% say AVODAH set them on their current professional path; and

* 85% say that AVODAH helped them find their place in the Jewish community.

There are close to 700 alumni living across the United States and other parts of the world and they
have assumed leadership roles across the Jewish and nonprofit communities - as professionals, lay
leaders, clergy, organizers, activists and volunteers. AVODAH alumni receive advanced
leadership training, networking opportunities, and support to foster their development as Jewish
leaders.

In addition to the program’s transformative impact on participants, AVODAH also makes
significant contributions to its nonprofit placement agencies and to the low-income communities it
serves. As local antipoverty organizations face increased demand for services coupled with
declining funding, AVODAH’s high-quality, cost-effective staffing model offers agencies a real
solution. In their placements, AVODAH corps members build the capacity of AVODAH’s partner
agencies to directly address many of the issues faced by poor communities, including limited
access to healthcare, housing, food security, and educational opportunities. AVODAH’s partner




AVODAH: THE JEWISH SERVICE CORPS

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEARS ENDED AUGUST 31, 2014 AND 2013

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

agencies consistently report being able to offer their clients new and expanded services as a direct
result of having an AVODAH corps member on staff.

In 2012, approaching its 15t year and 500t Service Corps member, AVODAH began to ask how it
could extend its impact and scale even further, and longer term, create organizational and
financial efficiencies. To this end, in January 2014 AVODAH launched the AVODAH Fellowship
(the “Fellowship”), a new leadership development program for professionals early in their careers
working to address the causes and effects of poverty. Based on a curriculum grounded in Jewish
thought and learning, the Fellowship provides mentorship, training, community, and networking
opportunities to support emerging Jewish professionals engaged in the antipoverty field, while
integrating participants into AVODAH’s extensive alumni network of social justice leaders
throughout the country. To date, the Fellowship has engaged over 35 individuals in 2 cohorts and
has exceeded AVODAH’s expectations. Evaluations completed by the first cohort include:

* 100% reported a deepened understanding of how social activism and Jewish life intersect.

* 95% reported that the Fellowship strengthened their connection to Jewish values.

* 95% reported that the Fellowship strengthened their connection to Jewish identity.

* 82% reported better understanding the causes and effects of poverty.

* 94% reported sustained/strengthened commitment to do work on economic and social

justice.

Income Taxes: AVODAH is exempt from federal income tax under section 501(c)(3) of the Internal
Revenue Code and is publicly supported, as described in section 509(a).

AVODAH evaluated for uncertain tax positions and has determined that there were no uncertain
tax positions for 2014 or 2013.

AVODAH files the IRS Form 990 and respective state tax returns. These returns are subject to
review and examination by federal and state taxing authorities. Tax returns for the years ended
August 31, 2011, 2012, 2013, and 2014 are open for examination by federal and state taxing
authorities. AVODAH has determined that it has registered in all states where it is required to be
registered.

Basis of Accounting: The accompanying financial statements have been prepared on the accrual
basis of accounting. Revenue is recorded when earned and expenses are recorded when incurred.

Contributions: Donor-restricted contributions are reported as an increase in temporarily restricted
net assets. When a restriction expires (that is, when a stipulated time restriction ends or purpose
restriction is accomplished), temporarily restricted net assets are reclassified to unrestricted net
assets and reported in the statements of activities as net assets released from restriction. However,
contributions that are restricted by the donor are reported as an increase in unrestricted net assets
if the restriction expires in the reporting period in which the support is recognized. Those
contributions received that do not contain restrictions are recorded in the unrestricted class of net
assets.

-10-



AVODAH: THE JEWISH SERVICE CORPS

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEARS ENDED AUGUST 31, 2014 AND 2013

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Basis of Presentation: AVODAH is required to report information regarding its financial position
and activities according to three classes of net assets: unrestricted net assets, temporarily restricted
net assets, and permanently restricted net assets, which are defined as follows:

Unrestricted net assets — Net assets that are not subject to donor-imposed stipulations.

Temporarily restricted net assets - Net assets subject to donor-imposed stipulations that
may or will be met, either by action of AVODAH and/or the passage of time. When a
restriction expires, temporarily restricted net assets are reclassified to unrestricted net
assets and reported in the statements of activities as net assets released from restrictions.

Permanently restricted net assets - Net assets subject to donor-imposed stipulations that
must be maintained permanently by AVODAH. Generally, the donors of these assets
would permit AVODAH to use all or part of the income earned on any related investments
for general or specific purposes. AVODAH had no permanently restricted net assets at
August 31, 2014 and 2013.

Cash and Cash Equivalents: For purposes of the financial statements, AVODAH considers all
highly liquid investments with a maturity of three months or less at the time of purchase to be
cash equivalents.

Contributions Receivable: AVODAH records unconditional promises to give as revenue in the
period received at net realizable value if expected to be received within one year. Unconditional
promises to give that are expected to be collected in future years are recorded at fair value based
on market conditions using the income approach. The discounts on those amounts are computed
using risk-adjusted interest rates applicable to the years in which the promises are received.
Conditional promises to give are recognized when the conditions on which they depend are
substantially met.

As of August 31, 2014 and 2013, management considers all receivables to be fully collectable and as
such, no allowance for doubtful accounts has been provided.

Investments: Investments are recorded at fair market value, which is defined as the price that
would be received to sell an asset in an orderly transaction between market participants at the
measurement date. Realized and unrealized gains and losses are reflected in the statements of
activities.

Property and Equipment: Property and equipment are stated at original cost, or estimated fair
market value, if donated. Depreciation is computed using the straight-line method over the assets’
estimated useful lives, which range from three to seven years.

Accrued Vacation: Full-time employees with up to two years of service are allotted fifteen vacation
days per fiscal year. Full-time employees with more than two years but less than 4 years of service
are allotted eighteen vacation days, and full-time employees with more than four years of service
are allotted twenty vacation days. Part time employees working more than twenty hours per

-11-



AVODAH: THE JEWISH SERVICE CORPS

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEARS ENDED AUGUST 31, 2014 AND 2013

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

hours per week are eligible for a vacation allowance that is pro-rated based on one half of the full
time employee allotments. Employees can carry forward up to ten unused vacation days. Upon
termination, employees are paid out for any unused vacation time.

Placement Fees: Placement fees received are recorded as liabilities until the period that they apply,
at which time they are recognized as revenue. Agencies receiving AVODAH’s Corps member for
one year of full time service pay a fee to help defray expenses associated with AVODAH's
placement process (publicity, recruiting, interviewing, etc.). The fee is assessed on a sliding scale,
based on the placement agency’s budget for salaries and benefits.

Revenue Recognition: Contributions received are recorded as unrestricted, temporarily restricted,
or permanently restricted support depending on the existence and/or nature of any donor
restrictions.

Contributions are recognized when the donor makes a promise to give to AVODAH that is, in
substance, unconditional. All donor-restricted contributions are reported as increases in
temporarily restricted net assets. When a restriction expires, temporarily restricted net assets are
reclassified to unrestricted net assets.

AVODAH recognizes fee based revenue for placement of AVODAH’s Corps members when such
services are performed.

In-Kind Contributions: Donated services that create or enhance non-financial assets or require
specialized skills, are provided by individuals possessing those skills, and would typically need to
be purchased if not provided in-kind, are recognized at fair value. The value of legal and coaching
services provided to AVODAH on a pro-bono basis is included in the financial statements as both
contributions and expenses in the statements of activities. In addition, many individuals have
donated significant amounts of their time to AVODAH such as board members and other
individuals who volunteer their time and perform a variety of tasks that assist AVODAH. No
amounts have been reflected in the financial statements for these contributed services in as much
as such services do not meet the criteria for recognition in the financial statements under generally
accepted accounting principles in the United States of America, nor do they create or enhance non-
financial assets.

Functional Expenses: Functional expenses for shared costs have been allocated between program
services and support services based on an analysis of personnel time, space utilized, and other
equitable bases for the related activities.

Estimates: The preparation of financial statements in conformity with accounting principles
generally accepted in the United States of America requires management to make estimates and
assumptions that affect the reported amounts of assets and liabilities and disclosure of contingent
assets and liabilities at the date of the financial statements. Estimates also affect the reported
amounts of revenues and expenses during the reporting period. Actual results could differ from
those estimates.

-12-



AVODAH: THE JEWISH SERVICE CORPS

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEARS ENDED AUGUST 31, 2014 AND 2013

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Reclassifications: Certain amounts in the prior year financial statements have been reclassified to
conform with the current year presentation.

Events Occurring After the Report Date: AVODAH has evaluated events and transactions that
occurred between September 1, 2014 and February 11, 2015, which is the date the financial
statements were available to be issued, for possible disclosure and recognition in the financial
statements.

NOTE 2 - BOARD DESIGNATED INVESTMENTS

AVODAH presents board designated investments in the statements of financial position at fair
value. A fair value hierarchy has been established based on the observability of inputs to the
evaluation of an asset or liability as of the measurement date. The three-level valuation
techniques are based upon observable and unobservable inputs. Observable inputs reflect
market data obtained from independent sources, while unobservable inputs reflect market
assumptions. These two types of inputs create the following fair value levels (Level 1, 2, and 3).

e Level 1 - Level 1 instruments are valued using observable inputs that reflect quoted
prices for identical assets or liabilities in active markets that AVODAH has the ability to
access at the measurement date. Level 1 assets include highly-liquid U.S. Treasury
securities and exchange-traded equity securities.

e Level 2 - Level 2 instruments are valued using observable inputs, other than quoted
prices included in Level 1, for the asset or liability or prices for similar assets and
liabilities. Most debt securities and some preferred stocks are model-priced by vendors
using observable inputs and are classified within Level 2. Also included in the Level 2
category are derivative instruments that are priced using models with observable
market inputs, including interest rates, foreign currency, and certain credit swap
contracts.

e Level 3 - Level 3 instruments are valued using valuations that are derived from
techniques in which one or more of the significant inputs, are unobservable (including
assumptions about risk). Level 3 securities include less liquid securities such as highly
structured and/or lower quality, asset-backed securities (“ABS”) and commercial
mortgage-backed securities (“CMBS”), including ABS backed by sub-prime loans, and
private placement debt and equity securities. Because Level 3 fair values, by their
nature, contain unobservable market inputs, as there is no observable market for these
assets and liabilities, considerable judgment is used to determine the Level 3 fair values.
Level 3 fair values represent the Organization’s best estimate of an amount that could be
realized in a current market exchange absent actual market exchanges.

-13-



AVODAH: THE JEWISH SERVICE CORPS

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEARS ENDED AUGUST 31, 2014 AND 2013

NOTE 2 - BOARD DESIGNATED INVESTMENTS (continued)

Board designated investments are presented in the financial statements at fair value. The fair
value of AVODAH'’s board designated investments by major security type are as follows at
August 31, 2014 and 2013:

Investments at Fair Value as of August 31, 2014

Level 1 Level 2 Level 3 Total
Money market..........cooccccueurnninnnnes $ 18,303  $ - $ - $ 18,303
Certificates of deposit..........ccceu.... - 100,071 - 100,071
Total investments at fair value........ $ 18,303 $ 100,071 $ - $ 118,374

Investments at Fair Value as of August 31, 2013

Level 1 Level 2 Level 3 Total
Money market..........cccccccucueueuencnennne $ 2,789 % -5 - 9% 2,789
Certificates of deposit........c..ccc.e..... - 150,128 - 150,128
Total investments at fair value........ $ 2,789 $ 150,128 $ - $ 152,917

NOTE 3 - BANK LINE OF CREDIT

As of August 31, 2014, AVODAH had a $100,000 revolving line of credit, collateralized by a
general lien on all assets, which is payable on demand. Interest is calculated at 1.75% over the
Wall Street Journal Prime rate (5.00% at August 31, 2014). As of August 31, 2014, there was no
outstanding balance under the line of credit. As of August 31, 2013, there was $50,000
outstanding under the line of credit which was subsequently repaid in September 2013.

NOTE 4 - TEMPORARILY RESTRICTED NET ASSETS

AVODAH receives contributions that are restricted for use in specific programs and causes
aligned with AVODAH’s mission. As outlined in Note 1, it is AVODAH’s policy to treat as
unrestricted, funds received and expended in the same year. During fiscal 2014 and 2013,
AVODAH received and expended $615,923 and $1,079,705, respectively, of such funds, which
are included in unrestricted contributions. In addition, during fiscal 2014 and 2013, AVODAH
received an additional $384,995 and $971,793, respectively, of restricted contributions and
disbursed $643,088 and $397,084, respectively, which is reflected in the statements of activities
as assets released from restriction.
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AVODAH: THE JEWISH SERVICE CORPS

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEARS ENDED AUGUST 31, 2014 AND 2013

NOTE 4 - TEMPORARILY RESTRICTED NET ASSETS (continued)

Net assets from contributions were restricted for the following purposes at August 31,:

2014 2013
Chicago PrOZrami.......cccccccueuriiriucieieieiiicicieieeeseeee et $ 68,860 $ 120,860
Washington, DC program..........cccccccvviiiiniiiinnicinicii 25,000 15,000
New Orleans program..........cccccecevviviiiiiiniiininiiiceeees, - 55,000
TechnOlOogy .......covviiiiiiiiiiiiis 10,000 53,355
Fellowship program...........ccccccoceivininiiiiniiiiiiccecs, 50,000 -
Alumni Program..........ccoeeiviviiiiiininiiiies, 1,000 -
Women's Leadership Initiative ..........cccoccoeveiviiiniiininniiic 20,500 25,000
TIME TESEIACER .ottt e e e e e e e e sereeeeeen, 630,495 794,733
0] 7 1 RO RTRORRRRRN $ 805,855 $ 1,063,948

AVODAH’s Board of Directors budgeted for a decrease in net assets for fiscal year-end 2013 of
$21,723 and had appropriated unrestricted funds as of August 31, 2012 to be utilized to fund
such losses. During fiscal year-end 2013, AVODAH experienced a decrease in net assets of
$2,031. As such, this amount as well as the remaining $19,692 of earmarked funds has been
released by the Board from designation and has been reflected as unrestricted net assets as of
August 31, 2013.

NOTE 5 - LEASE COMMITMENTS

AVODAH leases space for its offices and Corps members residing in cities located in New York,
Washington, DC, Illinois, and Louisiana. These leases expire over various periods through June
2016. AVODAH receives a housing allowance from the Corps member of the various houses.
Future minimum lease commitments under these agreements are as follows for the years
ending August 31:

Washington New
New York DC Chicago Orleans Total
2015 oo $ 235,888 $ 160,776 $ 84,000 $ 42,243 $ 522,907
2016 ..oovereeeenee 13,848 18,935 - 6,250 39,033

$ 249,736 $ 179,711 $ 84,000 $ 48493 $ 561,940

Rent expense, net of the housing allowance, for the year ended August 31, 2014 was as follows:

Offices Residences Total
Rent expense................. $ 136,019 $ 371,932 $ 507,951
Housing allowance ...... - (282,600) (282,600)
$ 136,019 $ 89,332 $ 225,351
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AVODAH: THE JEWISH SERVICE CORPS

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEARS ENDED AUGUST 31, 2014 AND 2013

NOTE 5 - LEASE COMMITMENTS (continued)

Rent expense, net of the housing allowance, for the year ended August 31, 2013 was as follows:

Offices Residences Total
Rent expense................. $ 134,144 $ 369,271 $ 503,415
Housing allowance ...... - (296,285) (296,285)
$ 134,144 $ 72,986 $ 207,130

NOTE 6 - PENSION PLAN

AVODAH sponsors a defined contribution pension plan. Employees that have more than 90
days of service and have worked at least 20 hours per week are eligible to receive a contribution
from AVODAH into the plan. Contributions are determined annually, as part of the budget
process. Pension plan contributions for the years ended August 31, 2014 and 2013 were $29,087
and $24,508, respectively.

NOTE 7 - CONCENTRATION OF CREDIT RISK

Financial instruments that potentially subject AVODAH to significant concentrations of credit
risk consist principally of cash and cash equivalents, board designated investments, and
receivables. At times cash balances held at financial institutions may be in excess of federally
insured limits.

One donor represented approximately 36% of contributions revenue and 20% of cash receipts
during the year ended August 31, 2013. Approximately $250,000 and $540,000, due from this

donor, is included in contributions receivable at August 31, 2014 and 2013, respectively.

NOTE 8 - BOARD DESIGNATED ENDOWMENT

Effective, September 17, 2010, the State of New York enacted the New York Prudent
Management of Institutional Funds Act (“NYPMIFA”), the provisions of which apply to the
endowment funds existing on or established after that date.

AVODAH’s endowment was established for the purpose of maintaining a reserve fund for
future use. AVODAH is required to act prudently when making decisions to spend or
accumulate board-designated endowment assets and in doing so to consider a number of
factors including the duration and preservation of its board-designated endowment funds. The
endowed balance consists of funds held in an investment account.

Return Objectives and Risk Parameter: AVODAH has adopted an investment strategy for
endowment assets that attempts to provide a predictable stream of funding to programs
supported by its endowment. In order to have the funds readily available, AVODAH's
endowments are invested in certificates of deposit.
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AVODAH: THE JEWISH SERVICE CORPS

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEARS ENDED AUGUST 31, 2014 AND 2013

NOTE 8 - BOARD DESIGNATED ENDOWMENT (continued)

Changes in Board-Designed Endowment Net Assets: The endowment had the following
changes for the years ended August 31,:

2014 2013
Board-designated endowment funds, beginning of year-.......... $ 152,917 $ 152,432
Interest INCOME ..o, 457 485
EXPenditures ........cocceeoivieinerinieiniiieciececeeeseeeene e, (35,000) -
Board-designated endowment funds, end of year...................... $ 118,374 $ 152,917

Spending Policy: Under AVODAH’s spending policy, funds will be held in this account for its
stated purpose. The use of these funds will be determined by the board and any interest earned
in this account will remain board designated.
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